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MEMO
To: CEO
From: Your Name
Date: March 24, 2020.
Re: Rachella Ramirez Conduct
Introduction
The Age Discrimination Act (ADEA) illegalizes any form of age discrimination that enhances the unequal treatment of employees based on age. All employment practices such as hiring, job assignment, training, promotion, firing, layoffs and any other terms and condition of employment should be based on work-related factors but not age. Rachella Ramirez, who is your Marketing VIP, initiated several measures she thought would address the low performance of the new product line. She has placed an advert that targets “recent college graduates with product design, marketing, or fashion design” degrees to help design new T-shirts. Second, she has sent instructions to the human resources department to appraise all his employees and ensure no one scores more than 3 out of 5. She is concerned about the old employees in the new product line and seems to suggest they are the cause and discusses it with you on the phone. Finally, she devises a voluntary retirement plan but comes up with a way to force those who oppose it. 
Legal Aspects of the Situation
The main difference between disparate impact and disparate treatment is the nature of the intention. When an employee is subjected to unintentional discrimination based on age racial and other criteria, it is a disparate impact, and when the act is intentional is a different treatment. However, the two are both illegal. According to The Age Discrimination Act (ADEA), it is illegal to discriminate against an employee based on factors such as age and the act expressly forbids publication that invites job applicants from a particular age. By placing an advert on various platforms target the recently graduated applicants, she violated this act. Second, she devises ways to terminate employers who are old through the presence of voluntary retirement, which violates The Age Discrimination Act (ADEA).
Opinion
[bookmark: _GoBack]Although Rachella Ramirez, in some instances, acted illegally, it is my opinion that she should not be terminated but punished according to the company’s human resources manual. She might have acted for the benefits of the company and might argue that her actions were motivated by other reasonable factors other than age. A “reasonable factor other than age” is a defence to aged based discrimination in the workplace that employers use in a legal proceeding. This defence looks at the commonness of the practice in that industry, the extent to which the practice is related to the employer’s business goals, the availability of other options and the adverse effects the current situation has on the business. 
Rachella Ramirez would, therefore, argue that it is the norm of the clothing industry to employ young people who understand the current trend in the fashion world. Additionally, she might say that the industry uses recent graduates who can utilize technology maximumly in marketing and advertising. Second, although she contravenes some legal aspects, she acted in the best interest of the company, and therefore, she should not be fired but given a warning. Her action points to the company's ineffective human resource policy and weak legal department that should prevent such action from being made and therefore, she should not take all the blame. Consequently, the company should improve its department to avoid similar situations from happening in the future. Firing an employee without giving them a fair hearing and or on actions that it ended to benefit the company will demoralize other employees and instil fear which will affect performance negatively.










